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¾Conduct energy audit(s) of facilities

ÅLocal utility

ÅState Energy Conservation Office

ÅContractor



¾Develop list of potential projects

¾Determine priority based on local need

ÅSustainability Goals

ÅReturn on Investment

ÅAddress deferred maintenance



¾Determine facilities to retrofit
ÅIdentify quantity and type of lights to be 

replaced

ÅReturn on investment will be calculated based 

on scope of retrofit.



¾Cost estimates
¶Include fixtures, ballast, disposal of existing fixtures

¶Some ballasts are considered hazardous waste and should 

be disposed of by appropriate methods.

¶DOE will require disposal of waste be addressed in National 

Environmental Policy Act (NEPA) review

¾Denton chose to use a contractor that we 

currently use for bulbs as our disposal 

contractor.



The Bulb Eater crushes 

the fluorescent bulb 

keeping the mercury 

contained in the  55 

gallon drum. The drum is 

then collected by our 

contractor, who recycles 

all of the components 

including the mercury and 

returns a certificate to the 

City for our records.



¾An important item to note is that all 

building over 50 years old will require a 

letter from the State Historical 

Commission stating that there is no 

adverse impact to the facility due to the 

lighting retrofit.  



Recycled Business Envelopes, #10 (4-1/8"x9-1/2"), 
100% post consumer content, V-flap diagonal sem, 
White. 500/Box         QUA11117

$52.52/ BX (catolog $38.60) 

Evidence® Watershed® #10 V-flap Security 
Envelopes, 4-1/8"x9-1/2", 500/Box 

$18.40/ BX    (catolog$ 39.81)


